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Impact on 2009 accounts of technical incidents and social unrest
that occurred in the second half of the year
During the last part of 2009, production at several power plants was disrupted by technical incidents or
social unrest. To date, the effects of these disruptions on the second half of 2009 are described below:
-

Technical incidents: At CTBR-1, both units were shut down from 30 August to 28 September after a
fire broke out in an electrical room, as mentioned in the press release issued on 1st october.
Subsequently, CTG in La Réunion, CTM in La Guadeloupe and CCG in La Martinique power stations
were also affected by minor incidents, resulting in downtime and lost production.
In response to these incidents, the Group decided to implement an adapted program of operating
investments and preventive maintenance, to strengthen technical staff and to launch a QHSE
approach covering all power stations.

-

Besides, social unrest were responsible for disruption in production during the fourth quarter,
primarily in CTM power plant in La Guadeloupe, which was shut down from 2 to 11 December, then
again from the end of the year.
Social unrest also took place at the CTBR and CTG plants in La Reunion. Production at CTG was
disrupted from 2 to 5 December.
An in-depth effort to reshape social relationship within the Group has been engaged. A Head of
Human Resources has been appointed at the end of the year, working closely with regional
managers.

To date, without making any assumptions about developments in La Guadeloupe, where negotiations to
resume work are still underway, these production stoppages coupled with labour-related measures will
produce an estimated impact of around €9 million on EBITDA (operating income before depreciation,
amortisation and provisions) and around €7 million on net income in 2009.
***
Next financial release: 2009 sales, 11 February 2010 (after trading hours)
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